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Recognition Corner 


CONGRATULATIONS TO PNSO members 
awarded Health System Employee of the 
Month designation! 
Jacquelyn Roberts 
Mid Life Health/The Woman’s Place 
December 2004 


David Mercer, 4W/TCVPO 
January 2005 


CONGRATULATIONS TO PNSO mem- 
bers receiving You Make a Difference 


awards: 


December 2004 
Rebecca Penhall, 3W 
Donna Surgener, CCU 
Jennifer Woodruff, CCU 


January 2005 


Jay Ardron, Staffing Resource Office 
Nina Poppe, Staffing Resource Office 


Recognition Opportunities 

Nominate a UVAHS RN for the 
PNSO Spring Nursing Awards! Nomi- 
nations are open through April 1. The 
award ceremony will take place May 
12 at the Spring Assembly. 

Excellence in Caring 
Excellence in Clinical Practice 
Nurse of Distinction 

Do you know a nursing peer wor- 
thy of special recognition? Then nomi- 
nate them for public display in the 
Showcase of Nursing Excellence during 
Week of the Nurse. Nomination peri- 
od through April 1; forms available 
online via the PNSO webpage. 





ANNUAL REPORT DISTRIBUTED 
CHECK OUT the many accomplish- 
ments of nurses for the year just past 
in the recently distributed 2004 PNSO 
Annual Report. If you have not yet re- 
ceived your copy, contact your man- 


ager or the PNSO office at 924-8780. 





NURSES PARTICIPATE AT 
CLINICAL STAFF RETREAT 


“DEFINING A RoBUST CLINICAL AND ACADEMIC ENTERPRISE” was the theme of 
the first Clinical Staff Retreat held on January 8, 2005. The forum explored 
ways to improve UVAHS’s operational performance. 

The PNSO was represented by Pam Cipriano, RN,CNO, Kim Elgin, RN, 
2005 PNSO President, and Beth Dierdorf Quatrara, RN, 2004 PNSO President. 

Participation at this event was an opportunity for nurses to dialogue with 
Clinical Staff Executive Committee members and UVAHS executive leader- 
ship, including Edward Howell, CEO, Larry Fitzgerald, CFO, Margaret Van 
Bree, COO, and Leonard Sandridge, Executive VP. Both Beth and Kim con- 
tributed to a working session that focused on solutions to optimizing patient 
flow through the system. 

Beth reflected, “Collaborating with our physician colleagues only builds upon 
our strength as nurses. During the Retreat, it was quite apparent that our physi- 
cian colleagues share many of the same goals as nurses, as well as many of same 
patient care concerns. The voice of nursing was echoed through almost every 
physician comment. The Retreat highlighted the potential to overcome barriers 
as we work together to streamline patient flow, incorporate new technologies 
into our work environment and foster an atmosphere that retains and recruits 
the best colleagues.” 

This is one example of how nursing participates in decision making at the 
highest level of our organization. Our input and contributions continue to 
effect change and improvements for those customers we serve, as well as for the 
employees of our system! 


Dr. i sea Holds Open Forums 


On MarcH 7TH AND 8TH, nurses 
from throughout the University of 
Virginia Health System met with Pam 
Cipriano to discuss patient access, 
patient throughput, and plans for on- 
going evaluation of operational capac- 
ity. This was an opportunity for nurses 
to ask questions and provide sugges- 
tions related to improving these im- 
portant areas of patient care. Pam 
opened the forum up to questions at 
the end of each session, addressing 
queries about staffing, budget plan- 
ning, and strategic planning for nurs- 
ing. Additional forums are scheduled 
for June 13/14, September 12/13, and 
December 12/13. 


Second Tier of Research Program 


Developing Proposals 


THE “PNSO RESEARCH” PROGRAM was 
initiated in September 2004 by 
Marianne Chulay, RN, Ph.D and Suzi 
Burns, RN, MSN. 

The goals of the program are to: 

. develop a research-based nursing cul- 
ture by training selected clinicians as 
“research mentors, ” 

2. develop an infrastructure that supports 
the evolution and growth of a nurs- 
ing research program and nurses who 
do clinical research, 

. improve nursing practice by dissemi- 
nating the results of the program (i.e. 
studies and other findings) and, 

. to recognize and celebrate the accom- 
plishments of nursing in the area of 
research. 

Outcomes to Date 

The first tier implementation of six re- 

search mentors started in September with 


whom they are working, is very high. 
Currently there are 16 Research Mentors 
from 14 practice areas participating in 
the program. They are as follows: 

Carole Ballew 

(Transplant-Cardiology) 

Barbara Barnett (STICU) 

Leslie Buchanan (ER) 

Kim Clark (STICU) 

Susan Davis (SAS/PACU) 

Gina DeGennaro (SON) 

Mary Deivert (STICU) 

Pam Dennison (Heart Center) 

Beth Dierdorf Quatrara (GI) 

Deanie Earven (MICU) 

Liz Good (5W) 

Mary Hobson (Woman's Place) 

Dea Mahanes (NNICU) 

Donna Pfister (PICU) 

Barbara Trotter (Medicine 3W, 3C) 

Melly Turner (Cardiology-OP) 


Next Steps 

All studies will be presented at UVAHS 
and at local and some national confer- 
ences. Many will result in publication in 
nursing journals. 

Different forums are being developed 
to meet this goal. C.O.D. has agreed to 
support programs that highlight the re- 
sults of the program as well as to celebrate 
nursing research in general. Other cre- 
ative mechanisms will also be explored 
and include unit-based open house cel- 
ebrations, video options and newsletters. 


Marianne Chulay. The second tier began 
in mid-January with Suzi Burns and con- 
sists of 12 clinicians. The participants are 
being guided through the research pro- 
cess by Marianne and Suzi. Each research 
mentor is developing a clinical study in 
their area of practice. As of March 1st, 
most of the study questions have been 
identified and research proposals are in 
progress. It is anticipated that data col- 
lection will begin this summer. 

The enthusiasm and satisfaction of 
the mentors and the unit clinicians with 


Diversity Recruitment Event Draws Nurses from DC 


AS PART OF ONGOING EFFORTS to increase the diversity of our nursing workforce, 
a Diversity Weekend recruitment event was held at the Health System on Feb- 
ruary 18-20. The event was the result of active collaboration among the UVA 
School of Nursing, Health System Human Resources, and PNSO. In all, eleven 
African American nurses and students attended the event and saw first hand the 
potential benefits of living in Charlottesville. A variety of events were organized 
to expose attendees to our patient care areas, staff, leadership, and community 
resources. Pam Cipriano spoke at the initial reception, nursing staff conducted 
unit tours, Dean Lancaster hosted a reception at her home in Pavilion IH, and 
UVA students accompanied attendees to a variety of School and community 
events. [he Charlottesville Black Nurses’ Association hosted a dinner for attendees 
on Saturday evening. 

Our visitors expressed enthusiasm for the opportunities they saw through- 
out the weekend. Many departed with the intention of returning to 
Charlottesville for follow up as well as intending to tell all their colleagues 
about what UVA has to offer. Everyone had a great time and declared the 
event a success! Similar events are being planned for the fall. 





PRACTICE CHANGES 
RELATED TO PATIENT 
TRANSITIONS UNDERWAY 


A MAJOR FOCUS for practice improvement 
throughout the health system is on the 
process of patient transitions. Every RN 
who is involved in patient care has a role 
in ensuring that accurate information 
about the patient and his or her care needs 
is conveyed to the facility or agency as- 
suming the patient’s care. A mandatory 
mail box in-service for all RN’s that use 
MIS or are involved in any way in dis- 
charges has been distributed via the man- 
agers. If you haven't yet completed it, 
check with your manager to find out how. 

The mailbox in-service, as well as the 
recent MIS and paper documentation 
changes for both nurses and physicians, 
are all designed to improve practice sur- 
rounding patient transitions. Improving 
upon this domain of practice requires a 
culture shift for nurses, housestaff, and 
attending physicians. The PNSO recog- 
nizes that until all practitioners incorpo- 
rate the new expectations into practice, 
the discharge process will have implica- 
tions for how nurses prioritize their time 
and workload. The benefit of obtaining, 
confirming and documenting accurate in- 
formation for patients and their caregivers 
is immeasurable. 

Cindy Westley or the Continuum 
liaisons are available for in-services or one 
on one teaching sessions in your 
area. Please call 4-9083 to request. 
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Congress Delegates 
Continue Momentum 


THE INITIAL PNSO Congress check- 
point for 2005 was held on February 
15. The checkpoint was a time for 
information sharing and support for 
the delegates. Pam Cipriano discussed 
the “State of the PNSO” and Suzi 
Burns shared the work and progress 
of the PNSO research program. Del- 
egates discussed the possibility 
of hosting a “PNSO Awareness Day” 
during Week of the Nurse and pro- 
posed strategies for such an initiative. 

Many creative ideas were generated 
and the delegates were able to discuss 
strategies for dissemination of infor- 
mation to their constituents. 

The second checkpoint will be held 
on Tuesday, May 31, 1700-1800, 
Room 8410. The third will take place 
on Thursday, August 25, 0800-0900 
in room 8410. 

Congress Day planning is ongoing 
and details will be announced soon. 


Nursing Externship 
Program To Be Launched 


BEGINNING IN JUNE, twelve rising 
senior nursing students will begin 
summer employment as Nurse 
Externs. This program is designed to 
offer work experience at the patient 
care technician level with an RN pre- 
ceptor. Supplemental learning expe- 
riences tailored to meet the extern’s 
professional interests will be planned. 
The six-week program will be centrally 
funded through Pam Cipriano’s office. 
Externs will be assigned to: PICU, 
4W, 5C/W, GE, 6C and 6W. The 
externship program will also enhance 
our recruiting efforts for future new 
graduate nurses. 


Inpatient Nursing Documentation System Evolves 


THe PNSO Nursinc DocuMENTATION CommIrTTEE has designed and imple- 
mented significant changes to the existing nursing documentation system. 
Begun as a pilot in January on 3C/W, 5C/W, 8W, the roll out continued to all 
adult acute care areas on | 
March 1. The changes 
streamline core forms, in- 
corporate falls risk assess- 
ment and Braden skin 
breakdown risk assess- 
ment, and achieve several 
enhancements related to 
regulatory changes and 
mandates from the PNSO 
Nursing Practice Com- 
mittee. Movement away 
from a philosophy of 
‘charting by exception’ has 
also been accomplished. 
These documentation 
changes position us for a 
system that meshes with 
implementation of the 
on-line clinical record 
(Care Cast) system planned for the inpatient areas in Sept. 2006. Further phases 
of the roll out of the new documentation changes are planned this spring for 
adult critical care, obstetrics, and pediatrics. These phases will focus primarily 
on the new admission database, care and education planning documentation. 
Area staff will receive live education sessions just ahead of the roll out. 





Ann Gaylord, Acute Care Medicine, uses new tools intended to 
streamline core documentation. 


Inpatient Health Unit Coordinators 
Begin Development Program 


FEBRUARY MARKED the first set of training classes for inpatient HUC’s. It fo- 
cused on chart management processes and telephone excellence skills. 

The programming was under development for several months as part of a 
broader effort launched in the summer of 2004 by inpatient nurse managers 
and the Nursing Governance Office. The purpose is to enhance the training 
and consistent role development of our all important HUC group. Response 
has been very enthusiastic—HUC'’s and managers alike! 

The HUC Development Program will plan and deliver educational ses- 
sions, a monthly HUC newsletter, and projects related to enhancing consistency 
of function at all inpatient unit desks. The project will contribute to the sup- 
port and development of our HUC staff, and enhance vital support services 
to RN and interdisciplinary team members’ care delivery at the front lines. 


INTERDISCIPLINARY CELEBRATIONS 


PLEASE JOIN THE PNSO in celebrating our interdisciplinary 


Health Information Privacy & Security Week, April 10-16, 2005 


colleagues as they celebrate their National months or weeks of Volunteer Week, April 17-23, 2005 


recognition: 
Nutrition Month, March 2005 
Social Work Month, March 2005 


Occupational Therapy Month, April 2005 
Healthcare Access Personnel Week, April 2-9, 2005 
Patient Advocacy Week, April 10-16, 2005 


Electroneurodiagnostic Week, April 17-23, 2005 
Medical Laboratory Week, April 24-30, 2005 
Better Hearing and Speech Month, May 2005 
EMS Week, May 15-21, 2005 

Nursing Assistants Week, June 9-16, 2005 
Healthcare Risk Management, June 20-24, 2005 


Nursing in the News 


STICU RN, Dan STONE, was featured 
on the front page of the Daily Progress 
Saturday, February 26, 2005 for his 
volunteer work aboard the hospital 
ship USNS Mercy currently serving 
tsunami victims near Banda Aceh. 
Dan is providing nursing services to 
victims with untreated injuries from 
the disaster in December. We are 
proud of Dan’s humanitarian gener- 
osity and courageous spirit in serving 
this significant international need. 
Nursing excellence indeed! 


Nursing Inspiration: 
Book Distribution 


Acopy oF A Daybook for Nurses, Mak- 
ing a Difference Everyday was distrib- 
uted to each patient care area during 
January, courtesy of Pam Cipriano’s 
office. This book is published by Sigma 
Theta Tau, the International Nursing 
Honor Society, and contains daily 
quotes and inspirational thoughts from 
a broad range of leaders and authors. 
Look for your unit’s copy and browse 
through its offerings. It’s a great way to 
honor the significance of our nursing 
contributions everyday. 


4E Nurse Donates Award 
to PNSO Professional 
Development Fund 


DONNA SURGENER, RN, a 4E Clini- 
cian II, was recently awarded a “Local 
Hero Award” by Genentech, a nation- 
ally recognized biotech company. The 
award was given in honor of an out- 
standing clinical act. 

Donnas manager, Beth Aquilone, 
nominated her for her expert response 
to the abrupt malfunction of a patient's 
LVAD. 

Donna has since donated the mon- 
etary award to the PNSO Professional 
Development fund with the goal of 
supporting other nurses’ participation 
in educational offerings. 

Thank you Donna for your selfless- 
ness and commitment to the profes- 
sional development of UVA nurses! 


UPCOMING EVENTS 


Winter Leadership Forum—Wednesday, March 16 

0800-1000, Jordan Hall Ground Floor Conf Rms G1&G2 

Do you consider yourself a nursing leader at UVAHS? Add your voice to the 
discussion at the Leadership Forum! 


Nursing Cabinet—Thursday, March 17, 1400-1600, 8 East Classroom 8410 


Nursing Educational Forum: “Patient Safety’—Monday, March 28 
1600-1700, Camp Heart Auditorium 

Special guest speaker John Gosbee, MD, MS, Director, Patient Safety 
Information Systems at the National Center for Patient Safety 


Conversation on Clinical Ethics—Tuesday, April 5 
1215-1315, 8 East Classroom 8410 
Open to all UVAHS HCPs. Lunch provided. 


Nursing Cabinet—Thursday, Apr 7, 1400-1600, 8 East Classroom 8410 


Nursing Educational Forum: “Bloodstream Infections’°—Monday, April 11 
1600-1700, Camp Heart Auditorium 
By Mark Adams, RN, BSN, Clinician IV, Coronary Care Unit 


Nursing Cabinet—Thursday, Apr 21, 1400-1600, 8 East Classroom 8410 


Conversation on Clinical Ethics—Tuesday, May 3, 
1215-1315, 8 East, Classroom 8410 
Open to all UVA HCPs. Lunch provided. 


Nursing Cabinet—Thursday, May 5, 1400-1600, 8 East Classroom 8410 


The PNSO Celebrates The Week of the Nurse!—Friday-Thursday, May 6-12 
Week-long schedule of events coming soon! Open to all UVA RNs. 


Spring Assembly of the PNSO Membership—Thursday, May 12 
1600-1800, Camp Heart Auditorium 
Including the Nursing Excellence Awards for: Excellence in Caring, Excel- 


lence in Clinical Practice, and Nurse of Distinction. Open to all UVA RNs. 
Nursing Cabinet—Thursday, May 19, 1400-1600, 8 East Classroom 8410 


Nursing Educational Forum: “Patients at Risk for Falls: Identification and 
Prevention’—M May 23, 1600-1700, Camp Heart Auditorium 

Special guest speaker Nancy Schmid, RN, MS, Acting Manager of Extended 
Care, V.A., Lebanon, PA. 

Thanks to organizer Donna S. White. Open to all UVA RNs. 


Nursing Cabinet—Thursday, June 2, 1400-1600, 8 East Classroom 8410 


Conversation on Clinical Ethics—Tuesday, June 7, 
1215-1315, 8 East Classroom 8410 
Open to all UVA HCP. Lunch provided 


Reception Honoring 2005 Clinical Career Ladder Advancements 
Wednesday, June 8, 1400-1600, 8 East Classroom 8410 


Nursing Forum with Dr. Pam Cipriano, CNO/CCO—Monday, June 13 
0730-0900, Camp Heart Auditorium 
Open to all UVA RNs 


Nursing Forum with Dr. Pam Cipriano, CNO/CCO— Tuesday, June 14 

1530-1700, location tbd. Open to all UVA RNs. 

1945-2100 Dr. Cipriano and PNSO officers to round on inpatient units 
(areas TBD) 


